Coburg Football Club

STRATEGIC PLAN

Key Strategic Pillars

Football
Football excellence and growth

+  Pathways and game development
Grow the game — all programs

Community
Memberships, fan experience and brand presence
Community and social impact

«  Partnerships and community relationships

Commercial

« Improve financial sustainability and revenue streams
+  Tobedebtfree

«  Develop world-class facilities and infrastructure

Culture

«  Club culture and unity

« Female board representation
«  Pathways for our people

Vision, Mission & Values

Our Vision

To be the premier community football club in the Northern corridor of Melbourne, known for excellence on and off
the field, strong community connections, and developing players and people of character.

Our Mission

Coburg Football Club is committed to providing exceptional football experiences, fostering community spirit, and
developing talent while maintaining the highest standards of sportsmanship, integrity, and community service.

Our Values

Excellence
Striving for the highest standards in all we do

Community
Building strong connections with our local area

Integrity
Acting with honesty and transparency

Respect
Valuing all members of our football family

Development
Growing players, staff, and supporters
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Coburg Football Club

STRATEGIC PLAN

{ % )  Strategic Pillar One: Football

Football

Football excellence and growth
Pathways and game development
Grow the game — all programs

We're building Coburg into a driven, high performing, and sustainable football club.

Aspire to be one of the largest and most successful clubs in the VFL — on and off the field.

Build elite coaching and player development standards across all levels, using our VFL resources and expertise
to foster the growth in our regions.

Increase our full time and part time Football staff.
Create a culture of professionalism and pride across all teams.
Compete for Premierships in the Men’s VFL program consistently.

Continue operating a senior women'’s team that will give women a pathway through to a future VFLW program
within three years.

Launch a Coburg Ul8s team and develop a comprehensive junior pathway, including boys and girls teams,
aiming to become the largest junior club in the region within 3 years.

Introduce a junior girls program to foster the growth of female football.
Continue supporting our thriving FIDA team, providing football opportunities for those with intellectual disabilities.

Promote long-term progression from juniors to seniors, ensuring players can visualise their full journey at Coburg
FC.

Partner with the AFL to strengthen the football code in the region, maintaining its leadership over competing
sports like soccer and basketball.

Measures of Success

o

Finals Football = VFL

Senior Womens — VFLW
Establish Coburg Under 18s
Establish Junior Girls Program
Appoint Full Time VFL Coach



Coburg Football Club

STRATEGIC PLAN

k%ﬁ? Strategic Pillar Two: Community

Community

Memberships, fan experience and brand presence
« Community and social impact

Partnerships and community relationships

Our members are the heartbeat of Coburg FC.

We're committed to growing our supporter base and creating a game day
experience that keeps people coming back.

+  Host junior curtain-raisers from local clubs to connect all levels of the game — creating a vibrant, family-friendly
match day filled with community spirit and local flavour.

«  Provide inclusive spaces — from alcohol-free zones to prayer rooms — so everyone feels welcome.

+  Strengthen member connection through exclusive access, events, and recognition.

Coburg FC is developing a reputation for being about more than just football — we
stand for positive change in our community.

Lead the way on environmental, social and governance related initiatives and use our platform to champion
causes that matter to Coburg.

«  Partner with like-minded organisations to deepen our community impact e.g. Bachar Houli Foundation, FIDA

« Uphold our strong anti-gambling stance, even when it places us at a competitive disadvantage.

We want every partner, sponsor and stakeholder to feel part of the Coburg FC
story — united by purpose and impact.

Deepen engagement through game-day activations and meaningful community involvement.
Position Coburg FC as a strong brand partner for purpose-driven businesses.
Strengthen relationships with all levels of government and support their priorities in the region.

Build alignment with key local groups, including the Islamic College of Sport and Indigenous partners, and
leverage facilities to foster community connection.

Measures of Success
1000 members in 2026 and beyond
«  90% brand recognition in Melbourne’s North
- Game day experience [ activations
Maintain and build community partners and relationships
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Coburg Football Club

STRATEGIC PLAN

Strategic Pillar Three: Commercial

Commercial
Improve financial sustainability and revenue streams
To be debt free

«  Develop world-class facilities and infrastructure

Success on the field must be coupled with strong commercial performance off it.
We're building Coburg into a driven, high performing, and sustainable football club
across all operations, on field and off field.

. Strengthen financial partnerships with community sponsors / partners.

«  Establish 10+ new corporate partnerships.

+  Strengthen relationships with all levels of government and support their priorities in the region.
Develop Coburg Business Network and Coburg Football Club Coterie Group.
Grow our membership base year on year — TARGET 1000 PAID MEMBERS in 2026.
Continue to explore additional revenue opportunities through use of facilities.

Install game ready lighting at Coburg City Oval to facilitate night games for VFL, women's football, senior and
junior community football and showcase games.

«  Develop dedicated facilities at Coburg City Oval to serve as a home base for AFL umpires.

«  Elevate Coburg City Oval to host AFL events, AFL and VFLW including the Bachar Houli Academy and community
programs.

Measures of Success
Lighting and facility upgrades
10 new Corporate Partners annually
« Eradicate ATO Debt
1000 members in 2026 and beyond
Establish Lions Den Coterie
«  Financially self sufficient from 2029
Host AFL, VFL and VFLW events

o



Coburg Football Club

STRATEGIC PLAN

Strategic Pillar Four: Culture

Culture

«  Fostering unity
Ensuring female representation at Board level
Creating pathways for our people to grow and lead

Culture is the foundation of everything we do at Coburg FC. We want every
individual involved with the club, from juniors to seniors, volunteers to players, to
feel like they truly belong. A strong culture builds unity, drives performance and
ensures that Coburg remains a place people are proud to be part of.

Foster a genuine “one club” culture uniting juniors, seniors, families and all men’s and women’s programs.
«  Align the entire club around shared goals, values and consistent behaviours.
«  Strengthen whole-of-club connection through regular events and cross-age engagement.

Implement structured senior-to-junior mentorship to build leadership and pride.

Provide clear development pathways for players, coaches, staff and volunteers, including AFL industry
opportunities.

« Invest in personal, professional and leadership growth both on and off the field.
Recognise and reward contribution to reinforce a strong, values-driven culture.

«  Champion diversity and inclusion, including a minimum 30% female Board representation, to build balanced and
sustainable leadership.

Measures of Success

«  Female Board participation, minimum 30%

«  Ongoing promotion of staff and players into the AFL Industry
Grow a committed volunteer network with strong retention

« Annual engagement surveys to measure Club culture
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Coburg Football Club

STRATEGIC PLAN

STRENGTHS

Football Programs (Multi-Faceted)

Youth Development
Strong Women and Junior Programs Rich History

Facilities Fan Base
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Function Centre & Kitchen Player & Staff Progression
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Local Identity / Community Strong Volunteer Base

WEAKNESSES

Financial Constraints
Limited Resources
Player Attraction

Inconsistent Performance
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Community Involvement & Engagement

OPPORTUNITIES

Multiculturalism, Inclusion & Diversity

Partnerships & Fundraising
Community Engagement & Initiatives Events & Initiatives

Youth Pathways Business / Sponsor Network
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Game Development Use of Facilities
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Digital Marketing (Function Centre, Kitchen, Office)

THREATS

Competing Clubs

Player Drain
Financial Instability Resource Drain

Shifting Local Demographics Future Competition Structure
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Limited Media Coverage Council Engagement
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Coburg Football Club

STRATEGIC PLAN

Strengths

o

Rich Historical Legacy - Established club with deep roots in the VFL/AFL system and strong community
connection dating back to 1894.

Strategic Location - Coburg City Oval provides excellent facilities in a well-connected northern Melbourne
location with good transport links.

Strong Volunteer Base - Dedicated volunteers and committee members who provide essential support and
maintain club operations.

Community Recognition - Well-established brand recognition within the local Coburg and Moreland
communities.

Player Development Pathway - Proven track record of developing talent and providing pathways to higher levels
of football.

VFL Competition Level - Competing at Victoria's second-highest level provides prestige and attracts quality
players.

Loyal Supporter Base - Committed core group of supporters and members who attend games regularly.

Quality Facilities - Well-maintained ground and clubroom facilities suitable for VFL-level competition.




Coburg Football Club

STRATEGIC PLAN

Weaknesses

o

Limited Financial Resources - Constrained budget compared to AFL-dffiliated clubs, limiting player payments
and facility investments.

Aging Infrastructure - Some facilities require modernization to meet contemporary standards and expectations.

Inconsistent On-Field Performance - Variable results in recent seasons affecting supporter confidence and
player attraction.

Limited Marketing Reach - Modest digital presence and marketing budget restricting community awareness and
engagement.

Volunteer Dependency - Heavy reliance on volunteers can create sustainability issues if key people leave.

Revenue Stream Limitations - Fewer commmercial opportunities compared to professional clubs, limiting income
diversity.

Player Retention Challenges - Difficulty retaining top talent who may seek opportunities with higher-paying
clubs.

Limited Staff Resources - Small paid staff base puts pressure on operations and professional development.




Coburg Football Club

STRATEGIC PLAN

Opportunities
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Population Growth - Northern corridor suburbs experiencing significant population growth, expanding potential
supporter base.

Women'’s Football Expansion - Growing interest in women's football presents opportunities for new teams and
increased participation.

Corporate Partnerships - Local businesses seeking community partnership opportunities for brand exposure and
CSR.

Digital Engagement - Enhanced social media and digital marketing can reach younger demographics and
increase engagement.

Community Programs - Auskick, school clinics, and youth development programs can build future supporter
base.

Facility Utilisation - Additional revenue through function hosting, corporate events, and facility hire.
Government Funding - Grants available for coommunity sports infrastructure and program development.

Multicultural Community - Coburg's diverse population offers opportunities for culturally inclusive programs and
broader appeal.

AFL Pathway Partnerships - Potential for closer alignment with AFL clubs for player development and resource
sharing.




Coburg Football Club

STRATEGIC PLAN

Threats

o

Competition from AFL Clubs - Nearby AFL clubs with greater resources attracting players, supporters, and
SpoNsors.

Rising Operational Costs - Increasing costs for insurance, utilities, ground maintenance, and compliance
requirements.

Player Payment Inflation - Escalating player payments across VFL putting pressure on club budgets.

Competition from Other Sports - Soccer, basketball, and other sports competing for participants and community
attention.

Economic Downturns - Economic challenges affecting sponsorship availability and membership affordability.
Regulatory Changes - Changes to competition structure, safety requirements, or governance standards.
Volunteer Burnout - Key volunteers leaving due to increasing demands and time commitments.

Weather and Climate - Extreme weather events affecting game scheduling and ground conditions.

Digital Disruption - Changing entertainment preferences toward digital and streaming platforms.




Coburg Football Club

STRATEGIC PLAN

Strategic Implications

Leverage Strengths

«  Capitalize on the club’s rich history and community connection to build stronger relationships with local
businesses and residents.
Use the quality facilities and VFL status to attract better players and increase community pride.

«  Develop the volunteer base through recognition programs and succession planning.

Address Weaknesses
«  Diversify revenue streams through facility hire, events, and innovative fundraising approaches.

Invest in facility upgrades through grants and partnerships to modernize infrastructure.
Develop a comprehensive marketing strategy to increase community awareness and engagement.

Capitalize on Opportunities
Target the growing population through community outreach and family-friendly initiatives.

«  Establish women’s football programs to tap into this rapidly growing market.
+  Build strategic partnerships with local businesses for mutual benefit and community connection.

Mitigate Threats

«  Focus on unigue value proposition - community connection and local identity that AFL clubs cannot replicate.

«  Develop sustainable financial management practices to weather economic challenges.

Create succession plans for key volunteers and develop new volunteer recruitment strategies.
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Coburg Football Club

STRATEGIC PLAN

Marketing Strategy

Brand Positioning
“The Heart of Football in Melbourne’s North” - Community-focused, proud tradition, modern approach

Marketing Objectives
Increase membership — 1000 PAID MEMBERS in 2026 and beyond
+  Build social media following to 20,000+ across platforms
Establish 10+ new corporate partnerships
Achieve 90% brand recognition in local area

Marketing Channels and Objectives

Digital Marketing
Social media, website, email campaigns

Community Engagement
Local events, school visits, community programs

Traditional Media
Local press, radio partnerships

Partnerships
Local business cross-promotion

Match Day Experience
Enhanced game day atmosphere and activities

Key Campaigns
Season launch, membership drives, commmunity appreciation events, junior development showcases
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